
WELCOME

5’s management 
training program 
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DEFINITION

“Place for every thing” 
“Everything on its place” P
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BENEFITS OF 5’S IMPLEMENTATION

1. Fundamental activity to improve business

2. 5S represents systematic approach for productivity

3. Quality and safety improvement 

4. Important approaches in journey of continuous improvement 

5. Organizes your work environment

6. Reduces waste and non-value activity 

7. Well organized workplace motivates people
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WHAT IS 5S

1) Seiri (Sort)

2) Seiton (Set in order) 

3) Seiso (Shine)

4) Seiketsu (Standardization) 

5) Shitsuke (Sustain) 
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1) SEIRI (SORT)
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1) SEIRI (SORT)
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1) Seiri (Sort)
P
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2) SET IN ORDER
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2) SET IN ORDER
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2) SET IN ORDER
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3) SEISO (SHINE)
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3) SEISO (SHINE)
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4) SEIKETSU (STANDARDIZATION)
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4) SEIKETSU (STANDARDIZATION)
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4) SEIKETSU (STANDARDIZATION)
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5 SHITSUKE (SUSTAIN)
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5 SHITSUKE (SUSTAIN)
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5 SHITSUKE (SUSTAIN)
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OVERVIEW
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OVERVIEW
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